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Agenda
• About FMV 

• Swedish Concept Air Programme 
(SWAP)



From concept to decommissioning
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Divisions

• Air and Space Systems Division
• Army Systems Division
• Naval Systems Division
• Command and Information Systems Division
• Logistics Division
• Commercial Affairs Division
• Test and Evaluation Division
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”Prepare for 
armed conflict”

War Fighting Capability 



Wartime preparations  

Growth

Ukraine

International cooperation

B€
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Swedish concept Air programme SWAP
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THE CHALLENGE

How do we keep the Swedish Air Force operationally relevant over time?
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SWAP MAIN OBJECTIVES
Three main goals:
• Generate knowledge for the political process regarding Future Combat Air procurement 

strategy.
• Reduce risks connected to the decision regarding  Future Combat Air procurement strategy.
• Maintain freedom of action for the three strategies

Principle procurement options

• National development programs
• Development through international cooperation
• International acquisition
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METHODOLOGY
The three overall goals will be achieved through:
• Concept development
• Technology development
• Demonstrators

• Supported by
• Exploration of possibilities for cooperation
• Theoretical analysis of commercial, industrial and other supporting dependencies

FMV has been tasked to identify other relevant opportunities that may arise during the course of SWAP

FMV has also been tasked to evaluate how to increase near-term operational effect and what might be achievable 
with an increased ambition level within SWAP.
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FUTURE COMBAT AIR SYSTEM
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Combat air system
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StRR CER #2CER #1

ASR

Flight TestDesign & productionConc.Gripen Demonstrator: IWB Pod

Autonomy

Autoflight

Single ship AI agents

Man-Unmanned teaming

Multi-ship autonomi

Design / Build / Test

Design / Build / Test

Concept

Concept

Outlet

Air intake and duct
LO

Wing demonstrator

Nose demonstrator

TestBuildDesignConcept

TestBuildDesignConcept

Vehicle systems
Propulsion

TestBuildDesignConcept

Avionics and 
Information

Avionic System

SoS/Cloud TestBuildDesignConcept

Communication

Multi Functional SensorsTactical system
Architecture

Design / Build / TestConcept

Design / Build / TestConcept

Tech maturation

Concept development
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